The CAM Academy Governance Structure

Members
Ensure the Trust meets charitable objective,
appoints trustees, agrees articles of association
and appoints auditors.

Board of Trustees
The employer and accountable body, carries out
the core governance functions, ensures
compliance with statutory and regulatory

functions and appoints CEO.

Academy Committees (Local Advisory

Board Committees Chief Executive/Accounting Officer Board
Detailed oversight of finance, risk, : _ oards)
school performance, curriculum and Responsible for the day-to-day Responsible for the link between the

pupil outcomes management of the Trust. Trust and parents and the community,
feeding into the Trust's oversight and

management of the academy.

Executive Leaders
Responsible for the day-to-day
management of the
Headteachers.




